Palisades Park Public Library Board of Trustees
Minutes of Regular Meeting on May 14th, 2026
At the Library Meeting Room

Notice of OPMA Compliance was read.

Flag Salute 6:00 PM
Attendance: Roll Call
Name Present Absent
Alex Monteleone, President X
Carl Albano,Superintendent X
Fran Beck X
| Grala X
Helen Jeon, Treasurer X
C Kwak, Councilman X
H Park X
M Tansey X
B Woo,Vice President X

Quorum was established.

Also present were Chorong (Ella) Lee, Library Director, Anne Ahne, Administrative Assistant and
Kraig Dowd, Esq., Board Attorney.

This is a regular meeting.

President’s Report:

VMF has been awarded as the contractor for the Exterior Wall Project.

Approval of Minutes:

PPPL 2026-05-01: Approval of the Regular April 9th 2026 Meeting Minutes
The motion was approved with the following roll calls.

Motion made by | | Grala

Seconded by H Jeon

Yes A Monteleone, F Beck, | Grala, H Jeon, M Tansey, C Kwak
No

Abstain

Absent H Park, B Woo, C Albano

PPPL 2026-05-02: Approval of the April 9th Executive Meeting Minutes
The motion was approved with the following roll calls.

Motion made by | Grala

Seconded by H Jeon

Yes A Monteleone, F Beck, | Grala, H Jeon, M Tansey, C Kwak
No

Abstain

Absent H Park, B Woo, C Albano

Director’s Report: Ella C Lee:

2026 May Director’s Report



® Program summary

Children’s Programs

Children’s programming continued to show strong participation, particularly in
storytimes, craft programs, STEM activities, and interest-based clubs.

Programs with notable attendance included:

e Hello Friends Storytime (1421 participants)

e Pokémon Club (18 participants)

e Minecraft Program (17 participants)

e Color a Flower Craft (16 participants)

e Minhwa Workshop for Kids (17 participants)

e STEM Activity: Zheng He’s Boats (11 participants)

e Krafty Kids Workshop (9-11 participants)

Recurring programs such as Goodnight Friends, Homework Help, and Work It Out
Wombats continued throughout the month with varied attendance.

The Minhwa Workshop for kids on May 7 was especially successful and received
positive participation from families and children.

Adult Programs

Adult programming continued to show steady participation, especially in educational
and hands-on creative programs.

Programs with strong attendance included:

e Painting with Wendy (15 participants)

e Bonsai Workshop (12 participants)

e Paint Your Own Teapot Planter (11 participants)

e Beginner’s Spanish for Adults (9—12 participants weekly)

e ESL Programs (Beginners: 25 participants, Advanced: 6-8 participants)

The new session of the library’s Korean language classes began in May with strong
participation, welcoming 17 attendees to the first class.

Attendance trends continue to show stronger engagement in interactive and
community-oriented programs.

YA (Teen) Programs

Teen programming continued throughout April and May with varied participation levels.
Programs with stronger attendance included:

e Teen Movie Night (6 participants)

e Make Your Own Flower Pillow (6 participants)

e Make a Floral Bookmark (6 participants)

Additional programs included Teen Advisory Group, Teen Game Night, Teen Plot
Twisters Book Club, and Create Your Own Poem.

The library continues to explore creative and social programming opportunities to
strengthen teen engagement.

e Community Engagement

- Library staff will visit the senior center on May 22, 2026

- The Library will participate in the Borough Memorial Day March on May 25, 2026.
Staff and Trustees are welcome to join if interested.

e Patron Behavior & Safety

1. On April 15, staff addressed a situation involving a group of students who were
repeatedly disruptive in the library. After verbal reminders were unsuccessful,
staff distributed copies of the Library Code of Conduct.

Once a new school principal is appointed, the library plans to reach out to



discuss student behavior expectations, library policies, and opportunities for
ongoing communication and cooperation moving forward.

2. On April 30, two patrons became involved in a verbal argument inside the library.
Police assistance was requested; one individual left prior to police arrival, and the
other was escorted out by responding officers. Since the incident, behavior has
improved.

Staff also observed ongoing loitering and overnight presence in the library

parking area. In response, the Borough’s loitering policy was shared with staff to
provide guidance for handling situations occurring outside the building.

e Procurement Card (P-Card) Request

The library has encountered several situations where vendors only accept credit/debit
card or ACH payments, including the payment required to obtain a permit for the
library’s annual ESL picnic held at Overpeck Park. Obtaining a procurement card would
improve operational efficiency and simplify payment processing for approved library
expenses. | would like to request that the Board consider the possibility of obtaining a
procurement card for library operations.

Purpose

The purpose of the procurement card is to facilitate efficient payment for approved
operational expenses when vendors do not accept traditional purchase orders or
checks.

Authorized Use

The procurement card may only be used for:

e Approved library operational expenses

e Vendor payments requiring card or ACH transactions

e Registration fees, permits, or approved online purchases

Prohibited Use

The card may not be used for:

e Personal purchases

e Cash advances or ATM withdrawals

e Unauthorized purchases

e Alcohol or prohibited expenses

Controls

e Transaction limits may be established ($500-$1,000 limit)

e Receipts are required for all purchases

e Monthly statements shall be reviewed

e Misuse may result in revocation of card privileges

Approval

All purchases must comply with existing library purchasing and approval procedures.

Open to the Public:

None
Old Business:

PPPL 2026-05-03 Approval of April 2026 Bill List
Approved as the following votes:

Motion made by | C Kwak

Seconded by H Jeon

Yes | Grala, H Jeon, A Monteleone, M Tansey, F Beck, C Kwak




No

Abstain

Absent H Park, B Woo, C Albano

New Business:

PPPL 2026-05-04 Adopting Printing and Payment Policy: The Policy is attached at the end.
Approved with the following votes:

Motion made by | H Jeon

Seconded by | Grala

Yes | Grala, H Jeon, A Monteleone, M Tansey, C Kwak, F Beck
No

Abstain

Absent H Park, B Woo, C Albano

At 6:35 PM President Alex had to leave and Councilman Kwak resided as a chair for the rest of the meeting.
He called for the Board to adjourn at 6:40 PM and all agreed.

The Board adjourned at 6:41 PM

Palisades Park Public Library | Printing & Payment Policy

1. Purpose

The purpose of this policy is to establish clear and consistent procedures for payment of printing
services, ensuring efficient operations and equitable service for all patrons.

2. General Policy

e Printing services are available to all patrons.

e Payment for printing is cash only at the time of service, unless otherwise specified in this
policy.

e The Library operates a self-service, low-cost printing model and is not equipped to function
as a full cash-handling service.



3. Payment Methods

Palisades Park Library Card Holders

e Printing charges temporarily can be added to Card Holder’s account.

e Outstanding balances must be paid online using a credit or debit card.
e Payment may be made using cash at the time of printing
Non-Palisades Park Library Card Holders

e Payment must be made using cash at the time of printing.

e Account-based or deferred payment options are not available.

4. Exact Change Requirement

e The Library does not provide change for large bills (e.g., $50 or $100).
e Patrons are responsible for bringing small bills or exact change.

e Availability of change is not guaranteed.

5. Staff Authority

Library staff shall enforce this policy consistently and without exception to ensure fairness to all
patrons.

6. Policy Rationale

e Maintain efficient and consistent service

e Minimize delays and disputes at service points

e Minimize cash-handling risks for staff

e Ensure equitable service by applying the same rules to all patrons

7. Effective Date

This policy shall take effect upon approval by the Board of Trustees on May 14, 2026



