
Palisades Park Public Library Board of Trustees 
Minutes of Regular Meeting on March 12, 2026 
At the Library Meeting Room 
Notice of OPMA Compliance was read. 
Flag Salute 6:10 PM 
Attendance: Roll Call 

Name Present Absent 
Alex Monteleone, President X via 

phone 
 

Carl Albano,Superintendent X  
Fran Beck X  
I Grala X  
Helen Jeon X  
C Kwak, Councilman X  
H Park  X 
M Tansey X  
B Woo X  

 
Quorum was established.  
Also present were Chorong (Ella) Lee, Library Director, Anne Ahne, Confidential Administrative Assistant, 
and Kraig Dowd, Esq., Board Attorney. 
This is a regular meeting  
 
Anthony Iovino of AIA Updates:  

Architect Iovino presented the proposed elevation drawings of the metal panels to the library board for review.  He 
also reiterated last year’s findings of reasons why the interior walls are leaking. His inspections revealed that no 
vapor or water barrier had been installed over the gypsum board beneath the existing exterior insulation finish 
system (EIFS) when built. After 20 years EIFS has worn out and allowed wind-driven rain to penetrate the walls. 
He also noted that the thin window frames did not allow adequate space for proper flashing, without them the 
water was able to infiltrate around the windows. He also emphasized that the new metal panels themselves will not 
be an adequate water or vapor barrier. 

The proposed remediation will involve removing the damaged wall materials, trim, moldings, and wiring around 
the windows, installing new gypsum boards with an appropriate vapor barrier, and installing exterior metal panels. 
The new 2–2.5 inch panels will be mounted on a 3-inch L-shaped metal support system. They will place new metal 
caps over the existing moulding on the front peak to match the roof caps placed last year and the signage will be 
replaced with “Palisades Park Public Library”.  

The bidding package has been submitted to the Borough Administrator for approval. Once approved, the project 
will be advertised for bids, anticipated by the end of March, with the bidding process expected to begin by the end 
of April. Contractors may select a metal panel supplier that meets the project specifications when preparing their 
bids. 

Following the award of the contract, construction is expected to begin around May, with daily photographic 
documentation of the work. The Borough will remove a tree located near the wall to provide access for the 
contractors. Councilman Kwak will oversee this preparation, including the placement of dumpsters prior to the 
start of construction. 

 
President’s Report:   
None. Alex was on the call throughout the meeting to take care of the emergency situation in town. He took part in 
the meeting through the phone.  
 
 



Approval of Minutes:  
 
PPPL 2026-03-01: Approval of the Special February 25th 2026 Meeting Minutes  
The motion was approved with the following roll calls. 

Motion made by I Grala 
Seconded by C Kwak 
Yes A Monteleone, I Grala, H Jeon, M Tansey, B Woo 
No  
Abstain C Albano, F Beck, C Kwak 
Absent H Park 

 
 
PPPL 2026-03-02: Approval of the February 25th , 2026, Executive Meeting Minutes  
The motion was approved with the following roll calls. 

Motion made by I Grala 
Seconded by F Beck 
Yes A Monteleone, B Woo, I Grala, H Jeon, M Tansey  
No  
Abstain C Albano, F Beck, C Kwak 
Absent H Park 

 
Treasurer’s Report: Helen Jeon 
 
New Millenium Bank: New bank report has not been generated as of this date.  
PNC Bank: Beginning: Beginning $54,694.30 + $1,840.85 (deposit) - $3.00 (deduction) = $56,532.15 
 
Director’s Report: Ella C Lee: 
 
●​ Parking Update: Security Camera 

A new security camera has been installed in the outside parking lot to help monitor vehicles that may be 
parked overnight or left during work hours. 

●​ Furniture Update: 
The new furniture has arrived at the vendor’s warehouse. They are offering 30 days of free storage, and we 
can request delivery before March 27, 2026. The installation is expected to take approximately 2-2.5 hours. 
The vendor will most likely assemble the tables before delivering them to the library, so the library will not 
need to close during the installation. We also sold one round table and four chairs through Gov.Deals. We 
are currently coordinating with Lindbergh Elementary School regarding the remaining furniture.  

 
●​ Employee Handbook Update needed 

The Palisades Park Public Library Employee Handbook needs to be updated, including the addition of a 
Jury Duty Leave policy and clarification of other paid leave policies. I will prepare a revised version for the 
Board to review and approve. 

 
●​ Library Workers Day - Board Guidance Requested 

I would like to propose purchasing small appreciation gifts for staff for Library Workers Day (April 
26,2026). A stainless steel mug with the library logo for approximately 20 staff members would cost around 
$400. If the Board approves, I would like guidance on whether this expense should be paid from the PNC 
Bank account or the miscellaneous budget.  
Responses from the Board: The logo sweat shirts $30/ staff is permitted. The account will be drawn from 
PNC miscellaneous budget   

 
●​ Emergency Procedures - Board Guidance Requested 

We would like to clarify the appropriate protocol when incidents occur, such as 
○​ Fire drills 



○​ Bomb threats 
○​ Shelter-in-place situations 

Should the library develop its own procedures, or are we required to follow ECC protocols at all times? 
Response from the Board: Board President Alex and the Superintendent Carl agreed that the Library should 
become a part of the school and the Borough’s bomb threats and Emergency procedures by being included 
in the email alerts and future meetings. The Library, however, may develop its own Emergency evacuation 
plans. 

 
Open to the Public: 
 
Andrew Meehan, of Hackensack, NJ appeared to represent his client in connection with the ongoing PERC 
matter involving the Library and the Union. He formally announced that his client has filed an appeal of the 
previous ruling, which had been in favor of the Library and the Union.  
 
Old Business:  
 
PPPL 2026-03-03 Authorizing disposition of certain unneeded library furniture. Previously the Board 
authorized the sale of library furniture through the GovDeals.com but resulted in only a limited amount of furniture 
being sold, leaving a substantial amount of surplus library furniture unsold. The Board authorizes the remaining 
furniture to be donated to the Lindbergh elementary school in Palisades Park through the collaboration and 
coordinating the pick-up schedules with the Superintendent’s supervision and the delivery of the new furniture with 
the vendor from the warehouse. The Director will report to the Board with the completed disposition of all furniture 
by no later than the next Board meeting. This motion is approved with the following:  
      

Motion made by A Monteleone 
Seconded by I Grala 
Yes B Woo, I Grala, H Jeon, A Monteleone, M Tansey, C Albano, F Beck, C Kwak 
No  
Abstain  
Absent H Park 

 
New Business:  
 
PPPL 2026-02-04 Approval of the February 2026 Bill List 
This motion is approved as the following: 
 

Motion made by C Kwak 
Seconded by H Jeon 
Yes B Woo, I Grala, H Jeon, A Monteleone, M Tansey. C Albano, C Kwak, F Beck 
No  
Abstain  
Absent H Park 

 
At 7:50 PM Chris Kwak made a motion to adjourn, Barnabas Woo seconded. All in favor.  
 
 
The Board adjourned. 
 
 

http://govdeals.com

