Palisades Park Public Library Board of Trustees
Minutes of Regular Meeting on April 9, 2026
At the Library Meeting Room

Notice of OPMA Compliance was read.

Flag Salute 6:08 PM

Attendance: Roll Call

Name Present Absent
Alex Monteleone, President X

Carl Albano,Superintendent X

Fran Beck X

| Grala X

Helen Jeon, Treasurer X

C Kwak, Councilman X

H Park X

M Tansey X

B Woo,Vice President X

Quorum was established.

Also present were Chorong (Ella) Lee, Library Director, and Kraig Dowd, Esq., Board Attorney.

This is a regular meeting. Councilman Christopher Kwak took the meeting notes in the absence of Anne
Ahne, Confidential Administrative Assistant.

President’s Report:

The President reported that progress is being made on exterior improvements to the library, specifically
regarding the removal of trees surrounding the building. Coordination has been ongoing with DPW and
relevant personnel, and the removal is expected to proceed soon. This was noted as a positive
development for the library’s exterior conditions and overall maintenance efforts.

No additional major updates were presented beyond continued progress on previously discussed items.

Approval of Minutes:

PPPL 2026-04-01: Approval of the March 12th 2026 Meeting Minutes
The motion was approved with the following roll calls.

Motion made by | C Kwak

Seconded by F Beck

Yes A Monteleone, C Albano, F Beck, | Grala, H Jeon, M Tansey, C Kwak
No

Abstain

Absent H Park, B Woo

Treasurer’s Report: Helen Jeon

The Treasurer presented financial updates covering February and March activity noting that:
e A PNC Bank account balance was reported at approximately $55,788 after accounting for:

o Deposits (~$1,200), Deductions (~$2,033)

e New Millenium Bank account balance was reported at approximately $1.52 million, reflecting:
o Interest earnings (~$3,600), A significant deduction (~$9,175) related to architectural expenses



o The account is currently earning approximately 4% interest, though it was noted that: the NM
bank has begun lowering rates on the accounts. The rate is expected to decrease to 3.75% in May
2026 - TBD

e The Treasurer also noted that prior months’ reporting was consolidated due to a delay in receiving
statements.

Director’s Report: Ella C Lee:

Programming & Community Engagement

e A STEM program held in March attracted approximately 50 participants across all age groups, marking a strong
increase from prior attendance.
e Programs included hands-on activities such as engineering and circuit-based projects.
e Adult programming launched a 12-week yoga class, with about 10 participants initially, showing positive
engagement.
e Teen programming included:
“Paint Your Own Radio” (~18 participants)
Movie and game nights (initially lower turnout, improving to ~16 participants in April)
¢ Increased engagement was attributed in part to social media outreach (Instagram).

Facilities & Operations

e New furniture installation was completed and has received positive feedback from patrons, with many noting
improved comfort and appearance.

e Appreciation was expressed for coordination with local schools regarding shared resources and expenditures.

Parking & Municipal Coordination

e Discussions with the Borough Administrator and Police Department are underway to:
« Establish a library-designated parking lot
Limit usage to library patrons and staff
Prevent overnight parking and misuse
e Enforcement is expected through ordinance changes and police monitoring

Budget / Operational Concerns

e® The library was informed that certain building-related expenses may be charged directly to the library budget,
prompting the need for clarification of responsibilities between the Borough and the library.

Purchasing & Vendor Issue

A previously approved staff appreciation purchase encountered an issue:
Vendor does not accept checks or purchase orders
Requires credit card payment with reimbursement

o Director requested Board approval to proceed under this method

e Estimated cost: ~$1,300

e President suggests to use approved vendor Positive Promotions

e Following a discussion amongst the Board members, Board Attorney and the Library Director regarding a need to
make a purchase via credit card by the Library Director for items in connection with the library staff appreciation
event, a motion was made from the floor and seconded, to approve the purchase to be made by the Library



Director who will be reimbursed after providing proof of the purchases, for a cost not to exceed $1,300.00. The
motion was approved by the Board with the following voting record:

Motion made by | | Grala

Seconded by F Beck

Yes | Grala, H Jeon, A Monteleone, C Albano, F Beck, C Kwak
No M Tansey

Abstain

Absent H Park, B Woo

Board Discussion (Related to Director’s Report)

e Concerns raised about:
Use of credit cards in municipal settings
Lack of purchase order compliance
Risks of reimbursement processes
e Board recommended:
Establishing a list of approved vendors that accept purchase orders
Creating clear reimbursement limits/policies
e A one-time exception was ultimately approved due to timing constraints

Additional Feedback from Board
e Board members encouraged:
Expanded outreach to schools

Increased promotion of programs through Borough channels
Leveraging social media and cross-posting to boost attendance

Open to the Public:

Andrew Meehan of Hackensack addressed the Board regarding ongoing legal matters. The Board
acknowledged and will review through counsel.

Old Business:

PPPL 2026-04-02 Approval of March 2026 Bill List
Approved as the following votes:

Motion made by | | Grala

Seconded by F Beck

Yes | Grala, H Jeon, A Monteleone, M Tansey, C Albano, F Beck, C Kwak
No

Abstain

Absent H Park, B Woo

New Business:

PPPL 2026-04-03 Authorizing Entry into Executive Session:
All agreed to enter after the OPMA statement was read.
| Motion made by | M Tansey




Seconded by F Beck

Yes | Grala, H Jeon, A Monteleone, M Tansey. C Albano, C Kwak, F Beck
No

Abstain

Absent H Park, B Woo

At 6:50 PM the Board closed the Executive Session and re-entered the Open session at 6:51PM.

PPPL 2026-04-04 Approving Permanent Appointment of a Full-time Librarian.

Jacqueline Hertz, the full-time librarian who was approved and subjected to a three month probationary
period from January 26, 2026 and ending in April 25, 2026 successfully completed the probation period.
The Board converted her probationary period to a permanent full-time appointment as of April 26, 2026.

Motion made by | Grala

Seconded by F Beck

Yes | Grala, H Jeon, A Monteleone, M Tansey. C Albano, C Kwak, F Beck
No

Abstain

Absent H Park, B Woo

At 7:02 PM F Beck made a motion to adjourn, C Albano seconded. All in favor.

The Board adjourned.



